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360-DEGREE SERVICE FOR PROJECT

L

L
RealPlus’

IN ASSOCIATION WITH SAVILLS

BDS RealPlud

Distribution Strategy,

Branding, Marketing,
||| Sales Consultant

Communication

PROJECT

The strategic model of “Market Research
— Project and Product Development
Consulting — Communication and Marketing
Site Identification, Feasibility — Distribution Services”, ;reating competitive
Analysis, Market Research & advantag‘es and a solid foundation for
Evaluation, Review of Plans outstanding development

and Permits
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“REAL ESTATE AGENCY SINGLE
OFFICE"

INTERNATIONAL PROPERTY AWARD
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BDSPLUS - PROJECT GRADING SYSTEM

STRIVE TO BE THE COUNTRY-LEADING REAL ESTATE PLATFORM

L

BDS RealPlud

TARGET & SERVE ALL
PARTICIPANTS OF THE REAL
ESTATE MARKET

DEVELOPER

SERVICE PROVIDERS HOME BUYERS

« THE FIRST DATA-BASED REAL ESTATE PLATFORM IN VIETNAM

DEVELOPED BY A STRONG, EXPERIENCED, DEDICATED, AND PASSIONATE TEAM IN BOTH ITS
SOLUTION AND REAL ESTATE EXPERTISE

« PROVIDES INNOVATIVE TOOLS TO ALL PARTICIPANTS OF THE MARKET

LEVERAGE STRONG MARKET
NETWORK & SMART DATA
STRATEGY

DATA STRUCTURE
& ANALYSIS
DATA SOURCE DATA COLLECTION

Smart organization
FAST & PRECISE, 1- 2 Biandive

background data
EREINSE

Nationwide, reliable month frequency

SOPHISTICATED, INNOVATIVE
DATA ALGORITHM

MULTI -
CRITERIA
PROJECT
GRADING

USER -
BEHAVIOUR
ANALYSIS

USER-BASED
WEIGHING
METHOD
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BDSPLUS - PROJECT GRADING SYSTEM

STRIVE TO BE THE COUNTRY-LEADING REAL ESTATE PLATFORM

pn = NN I. SURROUNDING INFRASTRUCTURE
’ \----------- 1. Location
Y 4 N 2. Urban Planning
/ . \ 3. Social Amenities
p 4 Surrounding \
/ Factor & Infrastructure \

Il. PROJECT INTERNAL INFRASTRUCTURE

-1-——---- 1. Public Car Parking
Internal Project Infrastructure 2inteipaliacilities
‘ 3. Commercial Cluster Value
I I1l. PRODUCT INFORMATION
---r---——- 1. Dimension
Product 2. Design Style
’ 3. Handover Status
I IV. DEVELOPMENT TEAMS & OTHER FACTORS
, 1. Developer
, 2. Payment term & Bank Loans
, 3. Rental Guarantee

V. PRICE

1. Market & Project Description
2. Price Test
3. Buyer Insights to accept the Price
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BDSPLUS - MARKET STUDY

PRODUCT INFORMATION:

* Location, connectivity

= External facilities: school, hospital, park, shopping mall, ...

* Project infrastructure: master layout, construction density, handover
condition, elevator, floor design, number of bed/bath room,..

* Internal facilities: swimming pool, kid garden, BBQ, garden,
convenience store, kindergarten,..

» Others: development team, Sale polices/ promotional program/
payment schemes

* Rent & rental yield,..

* Price/sqm and unit price

= Sale performance

= Absorption rate & selling speed

= Target buyers & buyer’s profile

* Unique selling's points and Project positioning

FUTURE OUTLOOK
FUTURE SUPPLY
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BDSPLUS - CUSTOMER SURVEY

CUSTOMER PROFILE PURCHASE SELECTION
CRITERIA

= Location = |ocation, connectivity

» Age, gender, marital status »  External facilities

= Current housing situation =  Project infrastructure:

» Education * Internal facilities

= Average income/month = Price: unit price and total value
* Household size = Other: Investor, developer,

= Household income/ month constructor, payment method,
= Occupation and position in work rental yield, borrowing bank

*  Buying purpose

* Hobbies

* Means of transportation
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BDSPLUS - REFERENCES FOR CONSULTANCY

DEVELOPMENT ADVISORY: MARKET STUDY:

= Project analysis, Master plan = Unit Selling points » Development plan = Show trend and market information
= SOWT & Project positioning = Marketing concept = Sale strategy = Key highlight in market

PRICING: OTHERS:
= Grading » Customer survey

= Sale Network & Commission fee
= Average price & Unit price = Survey for layout & master plan of project * Developer study




TRAUVAN

“Establish real estate Demand & Desire”

Brand Development and Storytelling

Comprehensive solution inmarketing and
communication




TRAUVAN SERVICES
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Conceer

PART 4.1: HoGH TURNOVER STRATEGY | MARKETING STRATEGY | COMMUNICATION

e &{%
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INNOVATION

» Visualizing
= Website & landing page

» 3D rendering
» Marketing Collaterals
» Video Clip

CONSULTANCY

» Positioning
= Strategy & Planning
* Branding

11

COMMUNICATION & MARKETING

= | ead Generation

» Public Relationship
* Media Booking
* Email Automation

= Events & Activation

PART 4.1: HIGH TURNOVER STRATEGY | MARKETING STRATEGY | C
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Crente n French theme village and “tone on tone” lifestyle
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L
1 REALPLUS

IN ASSOCIATION WITH

SAVILLS o

CONGRATULATIONS ON THE ACQUISITION BY
UK-BASED GLOBAL PROPERTY CONSULTANCY SAVILLS
OF AB0% SHAREROLBDINCANIRCME "BASED REAIRIUSHSC

AUGUST, 2021
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KEY INTERNATIONAL & LOCAL

DEVELOPERS
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KEY ADVISORY

DEVELOPMENTS '
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TOWNSHIP DEVELOPMENT PROJECTS

SWANBAY

Dai Phuoc Island, Dai Phuoc Commune, Nhon Trach

Complex

465.0 ha

CFLD

Market Research; Product Development; Masterplan Development;

Marketing Strategy & Lead Sales Distribution

SWANPARK

Dai Phuoc Island, Dai Phuoc Commune, Nhon Trach

Complex

942.0 ha

CFLD

Market Research; Product Development; Masterplan Development;

Marketing Strategy & Lead Sales Distribution
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TOWNSHIP DEVELOPMENT PROJECTS
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DT824, An Thanh Commune, Ben Luc District, Long An

Complex

355.0 ha

Nam Long Group

Market Research & Consultancy; Strategic Sales Distribution

Dai Phuoc Island, Dai Phuoc Commune, Nhon Trach
Villas/ Townhouse

45.0 ha

Nam Long Group

Market Research & Consultancy; Product Concept Development; In-Depth

Customer Survey
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TOWNSHIP DEVELOPMENT PROJECTS

IZUMI CITY

Dai Phuoc Island, Dai Phuoc Commune, Nhon Trach

Complex

170.0 ha

Nam Long Group

Market Research & Consultancy; Strategic Sales Distribution

Nguyen Van Linh, Binh Hung Commune, Binh Chanh, HCMC

Complex

37.0 ha

Nam Long Group; Nishi Nippon Railroad & Hankyu Realty

Market Research & Consultancy; Pricing Advisory; Marketing Concept
Advisory; Strategic Sales Distribution
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TOWNSHIP DEVELOPMENT PROJECTS

LARGEST TOWNSHIP DEVELOPMENT, THUAN AN CITY, BINH DUONG PROVINCE

Thuan Giao Commune, Thuan An City, Binh
Duong

Complex

53.0 ha

Local Developer

Market Research; Project Positioning
Masterplan Development; Zoning and
Phasing Development; Marketing & Sales
Strategy Advisory
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LUXURY RESIDENTIAL PROJECTS

Thu Thiem NUA, Thu Duc District, HCMC
Complex

11.0 h

International developer

Market Research & Consultancy; Product Concept Development

191 Nguyen Van Huong, Thao Dien Ward, HCMC

Mixed-use Boutique Development (17 luxurious US$ Million - Villas, high-

rise component)
1.0 h
Bamboo Capital Group

Market Research, Product Concept Development; Masterplan

Development; Marketing Strategy Advisory; Exclusive Sales Distribution
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VACATION HOME PROJECTS

SHANTIRA BEACH RESORT & SPA

488 Hai Ba Trung, Cam Son, Hoi An, Quang Nam

Condotel/ Villa

8.6 ha

Royal Capital Group

Market Research & Consultancy; Marketing Strategy Advisory & Execution;

Exclusive Sales Distribution

X22C+C47, Bai Truong, Phu Quoc, Kien Giang

Condotel/ Villa/ Shophouse

34.0 ha

Hoang Hai House Corp

Market Research & Consultancy; Product Concept Development; Masterplan
Development; Brand Identity Establishment; Marketing Strategy Advisory &

Execution
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HIGH-RISE DEVELOPMENT PROJECTS

FLORA NOVIA

Kha Van Can Street, Linh Tay Ward, Thu Duc District, HCMC
Apartment

0.8 ha

Nam Long Group

Market Research & Consultancy; Product Concept Development; Pricing

recommendation.

Vo Van Kiet Street, An Lac Ward, Binh Tan District, HCMC

Apartment

8.5 ha

Nam Long Group

Market Research & Consultancy; Pricing strategy advisory; Strategic Sales
Distribution
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LANDED DEVELOPMENT PROJECTS

COMMERCIAL VILLAS/ TOWNHOUSE
Vo Thi Sau, Bien Hoa, Dong Nai

Villas/ Townhouse
6.0 ha
Well-known Foreign developer

Market Research & Consultancy; Customer Survey; Pricing advisory

Nhon Duc Commune, Nha Be District, HCMC
Complex

17.0 ha

Well-known Foreign developer

Market Research & Consultancy; Product Concept Development; Pricing

Strategy Recommendation
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MIXED-USE DEVELOPMENT PROJECTS

HIGH-END COMPLEX DEVELOPMENT, THU DUC CITY, HO CHI MINH

Pham Van Dong Street, Linh Tay Ward, Thu
Duc District

Apartment/ Shophouse
4.0 ha

International developer

Market Research & Consultancy; Product
» = . ' : Development Review, Pricing & Sales
:,} \ P i ” Strategy Advisory
=) »
( Evm S a




THANK YOU!
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